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Dentsu Digital Establishes the “Dentsu Digital Global
Center” a Specialist Team of Digital and Global
Professionals

—Providing comprehensive domestic and international digital business
support for global companies, in collaboration with overseas networks
including Merkle. -

Dentsu Digital Inc. (Headquarters: Minato-ku, Tokyo, Representative Director, and
President: Koh Takimoto; hereinafter referred to as "Dentsu Digital") today announced
that it has established the "Dentsu Digital Global Center" (hereinafter referred to as
"DDGC") in January 2024. DDGC is positioned as the Dentsu Digital Center of Excellence
(CoE) for global business and aims to provide comprehensive services to international
companies targeting the Japanese domestic market as well as Japanese companies
aiming to expand into the global market. By leveraging the broad spectrum of Dentsu
Digital capabilities, DDGC can support the integration and expansion of digital business
and the discovery of growth opportunities.

DENTSU DIGITAL
GLOBAL CENTER

Dentsu Digital Global Center — Logo




DEI\ITSU|
D|GITAL

In today's world, where every contact point surrounding consumers is integrated through
digital means, there is a demand for customer-centric communication design. Companies
are faced with the urgent challenge of engaging in digital business initiatives.
Furthermore, in the highly globalized modern era, companies aiming to expand into the
global market face challenges such as adapting to the lifestyles of local consumers and
regulations while at the same time maintaining their brand image. This challenge is
compounded by the task of managing multinational project teams with language and
cultural differences. For foreign companies operating in the Japanese market, the
challenge is to achieve optimized communication with Japanese consumers while
remaining true to their home country's core strategy. To achieve this synergy of goals, it
is essential to have a partner who has in-depth knowledge of the domestic market.

To address the challenges faced by client partners, Dentsu Digital brought together a
professional group consisting of over 150 digital business specialists with extensive
experience in global projects to form the Dentsu Digital Global Center. Diversity is core
to the new team which is comprised of members from various specialties and
backgrounds from more than ten countries. The team is able to leverage their expertise
and knowledge in all aspects of digital business, including advertising, media, data &
technology, CXM (Customer Experience Management), business transformation, and
creative services, all offered in multiple languages. This enables comprehensive and
integrated support for global business, not limited to specific business areas.

Examples of services provided by DDGC

1. Support for the expansion of foreign companies in the domestic Japanese market:
® Media planning and buying aligned with Japanese consumers insights

® Designing customer communication strategies such as CRM and loyalty programs
® Development and operation of websites and D2C (Direct-to-Consumer) platforms

N

Support for the global expansion of Japanese companies:

® Expanding into overseas markets developing market entry strategies (Go to Market)

® Development and operation of global websites and D2C (Direct-to-Consumer)
platforms

® Development and establishment of global platform governance frameworks

® Media planning and buying in overseas markets partnering with media platforms

In addition, DDGC will serve as the home base in Japan for Merkle ("Merkle"), the
flagship CXM business within dentsu's overseas operations with 16,000 employees in 50
countries. DDGC works with Merkle and other dentsu overseas offices to promote global
projects from Japan by leveraging solutions from across the network, forming bespoke
teams for each project which provide the necessary level of support across all required
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capabilities and local markets.

Comment from the Merkle Global CEO, Pete Stein

“Embarking on this transformative journey, I am excited about the launch of the new
Dentsu Digital’s Global Center in Japan, and the integration of media and CXM practices
within one team. The combination of our strengths opens the door to a wealth of new
opportunities for accelerating our clients’ global growth. This launch represents our
commitment to deeper collaboration, and our shared enthusiasm for pioneering
innovation and expanding our joint impact in this rapidly changing market. I look forward
to the successes this partnership will undoubtedly bring to Merkle and Dentsu Digital.”

Comment from Dentsu Digital Vice President, Tomohiko Sugiura*

“DDGC was launched as a hybrid of global business specialists and experts in various
digital faculties such as advertising, media, and CXM. Often fragmented, we aim to lead
from Japan the true integration of media and CXM. Through this, DDGC will fulfill its
mission as a business partner for client companies, helping them grow their businesses
across borders.”

(Left : Tomohiko Sugiura from Dentsu Digital
Right: Pete Stein from Merkle)
*Tomohiko Sugiura assumed the position of dentsu Japan CX President as of January 1, 2024. He

supervises DDGC and strengthens the collaboration between the global network of dentsu and DDGC.

<About Dentsu Digital> https://www.dentsudigital.co.jp/en/

Dentsu Digital is one of the largest integrated digital firms in Japan. With our guiding
purpose to: “Inspire people, create new value, and improve how the world works”, we
are committed to realizing the full potential of new solutions that can emerge from the
joining of creativity and technology closer to people’s hearts and minds. As a strong
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partner for our clients’ business evolution, our goal is to aim for longterm “transformation
and growth” both within the economy and across society through creating new value
together.

Contact Information regarding Press Releases
Dentsu Digital Inc., Branding & Communication Department, Public Relations Group
Email : press@dentsudigital.co.jp

Contact Information regarding business opportunities
Dentsu Digital Global Center
Email : ddgc_info@group.dentsu.co.jp
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